St. Joseph Cathedral Pastoral Council

Meeting Minute

September 29, 2009
Opening Prayer:

· Michael Elton began he Pastoral Council Meeting at 7:01 pm

· Father Gribble led the council with the “Prayer of Discernment” 
Roll Call:
· Secretary April Griffith Taylor read the roll call.
· Absences –

· Mike Berry
Excused

· Michael Chow
Excused

· Thom Gall
Excused
· Matt Harper
Excused

Introduction of Guests:
· Michael Elton introduced our guest Jim Schnug to address the council.

· Michael Elton asked new council member Mark Farnham to introduce himself and give the council his brief background and bio.
· Father gribble welcomed Mark to the council as Chairman of the Parish Finance Committee.

Approval of Minutes:
· Michael Elton asked the council to refer to handout #1 (last month’s minutes) and to speak up if there were any changes to be made from the last meetings minutes on 8/25/09.
· Michael made a motion to approve the meeting minutes from August 25.

Corey Schaal made the motion and David Garick seconded the motion. Motion was unanimously approved.
Rector’s Report:
· Father Gribble said that he is currently forming assembling the Parish Finance Committee with Mark Farnham. Father Gribble said that he wants one female parishioner to serve on this Finance Committee.
· Father Gribble said that he is now ready to assemble the Stewardship Committee.
· Father Gribble informed the council that Terri Scott has attended a grant writing class and has written four grants for the Cathedral (i.e. grants for a new roof, wall repair in the chapel, steps repaired in the front of church).
· Jim Snugg informed the council that he has been with the parish for one year now and has an interest in education. Jim spoke with Father Gribble and they agreed that he should form an Education Committee.

· Jim has been calling parish parents (around 40 in total) and the next step in his Education Committee will be to certify this program with the Diocese.
· Father Gribble plans to ask the parish parents who receive financial support for their children’s education to support the Cathedral by serving on the Gala Committee and their children can help with alter duties.

Action Items:
· Michael Elton asked Dave Garick about the parish pew cards update. Dave said he has almost completed with the design of the pew cards. Address information, email, areas of interest with the parish will be some of the things placed on the card. Pew cards can be placed in the collection envelopes or in the hands of the usher.
· Michael Elton asked Father Gribble about soliciting help for collection counters.

· Father Gribble said that he would like the newly formed Finance Council to assume this responsibility.

· Father Gribble is requesting a recent retiree or parish couple to volunteer as a collection counter.

· Father Gribble indicated that the Diocese has a policy regarding who can count the money (three people but not relatives) and Mondays would be a great time to count collection money.
· Michael Elton asked JP Pacis about the progress in assembling the young adult group.
· JP said that they are still working on plans for the young adult group ad November will be the target month that this group will participate in a church related activity.

· JP said that this group will have one activity church related and one will be community service related activity.
· Barb Garick said that she met a couple that would be happy to help us with Adoration.
· Nancy Thornock spoke about possible security issues with the Adoration and father Gribble said that we need to form a committee to explore this matter further.
· Michael Elton asked Laura Farnham about any updates regarding the gala. Laura said that Ann Pizutti (sp.?) is helping out a lot with art exhibits at the cathedral. Felicia (?) is working on the art exhibit as well.

· Nancy Thornock said that some choir concerts are better attended than others, therefore making a reception a great idea. Nancy suggested that doughnuts and punch after the 10:30 am Mass would also be a great time for parishioners to visit the art exhibit.

· Michael Elton also addressed updating the current information about the cathedral website. Mike Chow is currently updating the website design.

· Mike Elton asked that each chairperson of a committee to review their information and make revisions as needed.
· Dates for committee announcements to be written in the bulletin are as follows:

· Hospitality
· Liturgical
· Young Adults
· Knights of Columbus
· Vocations
· Michael Elton asked Marilyn Tomasi to discuss the outcome of the Mission Statement committee work.

· Marilyn thanked the committee for all of their work and reminded the council of the purpose of the Vision and Mission Statement.

· Marilyn provided the council with some examples of corporate vision and Mission Statements.

· Marilyn thanked Father Gribble for his contributions to the vision statement for St. Joseph.

· Marilyn said that there was some debate about the mission statement (for example, the use of the word “aspects”) but she presented it to the Council and welcomed comments from the Council.

· Nancy Thornock asked how our Mission Statement compares to other churches and Marilyn said that the length of our Mission Statement is short but concise.

· Marilyn read the Mission Statements from local and regional churches.

· Corey Schaal questioned that we seem to missing the people in the Mission Statement. Corey suggested that we word it “Bishop and the Catholic community’”.

· Father Gribble suggested “dimension” in lieu of “aspects”.

· Corey re-read the Mission Statement with the revisions that everyone preferred.
· Don Leonard suggested that we add “in service to the Bishop”….
· Marilyn asked Michael Elton for a motion to approve or the revisions of the Mission Statement.

· Dave Garick made the motion and Don Leonard seconded the motion. All approved.

· The vision statement was accepted as it is written.

· Michael Elton suggested that we publish the Vision Statement on the bulletin on the front page and the mission statement inside of the bulletin.

· Barb Garick suggested that we state “in our daily lives” for the Vision Statement, but Father Gribble wanted to make the Cathedral the focal point. 

· Corey Schaal made the motion to approve the Vision Statement as it was written. Deacon Gorski seconded the motion. Motion was approved.

· Marilyn Tomasi said that the committee is meeting again to discuss the cathedrals five core values.
· Corey Schaal asked how will we use the core values and Marilyn said that the Core Values would be our internal compass.

· Michael Elton asked the council to look in their packets at the amendment that was approved and to please attach it to their copy of the Pastoral Council Constitution.

· Michael Elton also asked council members to refer to the articles written by the Dispatch.

Old Business

· Corey Schaal talked about the blood drive dates in 2010. Corey mentioned that February 14 was a date mentioned by the American Red Cross but Corey asked the council if that date would pose a problem for parishioners.

· Council members mentioned that it would be the day after the Gala.

· Nancy Thornock suggested that we could tie the blood drive into a Lenten event.
· Donna Sims suggested that we have the blood drive dates in warmer weather.

· Don Leonard asked about a blood drive date on a Sunday and to look at maximum attendance days during that month. 
· Father Gribble suggested Ash Wednesday, but was alerted that people would be fasting.

· Michael Elton informed the Council to please get their bulletin announcements to Katie within 7 to 10 days in advance of the bulletin publication.
Open Floor Old Business
· No old business to report.

New Business:


· Michael Elton wanted to touch base about any outstanding committee business.

· Deacon Tom Johnston wanted to update the council on ministry training.

· Deacon Tom announced that October 18 and November 2 are dates set for the 1 ½ hour make-up sessions for liturgical ministry training.

· Deacon Tom reminded that all readers need to pick up their workbooks for 2010 and he asked if we were hosting the Giving Tree this year.

· Don Leonard said that Ruth Beckman requested that JOIN members and St. Vincent De Paul send gift cards.

· David Owens said that October is Hospitality Count Month and requested that day and evening servers will conduct in the headcounts.
· Deacon Tom said that October 6 is the ministry gathering at the St. Therese Center.

· Father Gribble said that we will have 4 Masters of Ceremonies for the 10:30 am Mass. 
· Michael Elton said that we are ready to address the self-study program materials.

· Strategic Marketing Plan will be addressed next month.

· Deacon Tom asked to be looking for the ministry information in the email.
· Deacon Jim Gorski wanted to address the council about forming a garden club.

· Michael Elton said that we have a number of different committees (i.e. Alter Society).

· Corey Schaal said that these types of committees could be addressed during the Stewardship committee.
· Father Gribble would like to target consistent givers to chair the Stewardship Committee.

· Donna Sims asked that someone to “adopt an area”.

· Father Gribble would like the Stewardship Committee to address those types’ Cathedral concerns.
· Deacon Tom Johnston asked about refinishing to the front doors and Father Gribble said that he would follow up on that issue.
· Corey Schaal asked about Lin’s son and his work at the Cathedral.

· Father Gribble said that Tim (Lin’s son) has done extremely well.

· The council asked Father Gribble to thank Tim for them.
· Barb Garick suggested that she bring a card for the council members to sign for Tim.\

· All council members agreed.

Strategic Question:
Discussion:


“What’s the Cathedral’s and it’s Parishioners’ responsibility regarding (15minutes)




evangelization?”
· Michael Elton opened the floor to discuss the Strategic Question.
· * Corey Schaal wanted us to consider evangelism throughout the new downtown development.
· * Father Gribble wanted us to evangelize ourselves and “we need to be “on fire” for our faith”.
· * Nancy Thornock said that the choir was tasked to evangelized their services to outline areas.
· * David Owens said that our marketing begins with our hospitality ministry.

· * Marilyn Tomasi said that evangelization is similar to running a campaign and we could run a literature drop throughout the new housing developments downtown.

· * David Garick suggested a tri-fold to use for the lit drop.
· * JP Pacis always puts brochures at his desk about upcoming cathedral concerts and events.

· * David Garick said that he uses the bishop’s newspaper to spread the good news.
· Marilyn Tomasi wanted to create action items stemming from our strategic questions.

· * JP Pacis suggested that each committee member can take a nugget from the conversations and work it through their committees.

· * Father Gribble suggested that we have someone come in and speak with the parishioners.
· Cory Schaal asked how we will verbalize our mission statement and timelines. He wanted to know how we will implement these great ideas.

Next month’s Strategic Question?
· Corey Schaal suggested that we talk about the issue of the homeless (page 205 of the parish self study) and panhandlers around the Cathedral.

· Michael Elton said that we will adopt this question.
Closed Session:
· A closed session was not recommended.

Next/Future Meetings:

· Our next meeting will be Tuesday, October 27th – 7:00 PM.

· Written updates on Committees and Organizations due to April Griffith Taylor via email by October 19th.
Closing Prayer:

· Deacon Jim Gorski led the closing prayer at 8:35 pm. 
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