Saint Joseph Cathedral
Pastoral Council Meeting
Agenda

July 28, 2009
Opening Prayer:


· Michael Elton began the Pastoral Council Meeting at 7:05 pm 
· Father Gribble led the council with the “Prayer of Discernment” 

Roll Call:

Secretary April Griffith Taylor read the roll call.


Absentees –




Laura Farnham – Excused




Deacon Johnston – Excused




David Owens - Excused

Introduction of Guests:
· Michael Elton said that there are no guests attending the Pastoral Council Meeting this evening.

Approval of Minutes:


· Michael Elton discussed article VIII of the Pastoral Council Constitution (section F: Attendance at Meetings). Michael reminded the council of excused absences from the council meetings.

· Michael Elton asked the council to review the meeting minutes from last month before making a motion to approve the minutes.
· Michael asked the council to review for accuracy the terms of office for each member
· JP Pacis, Marilyn Tomasi, Donna Sims and Corey Schaal mentioned that their names were misspelled
· Michael Elton asked that 2 changes be made to the meeting minutes (on pages 1 and 2). Michael asked for a move that the minutes from the 6/30 meeting be approved as sent.
· Barb Garick moved that the minutes be approved as sent
· Michael Elton asked that the senior parishioner appointee be moved from two year to one year

· Marilyn Tomasi moved to change the minutes

· Matt Harper seconded the motion. Motion was approved.
· April Griffith Taylor will make the changes and forward the minutes to Michael Chow so that he can post them on the Cathedral website.
Rector’s Report:

· Father Gribble informed the council that our current PT maintenance man, Linh, will be retiring soon and we are hiring Tim (Linh’s son) as his replacement. Tim’s first day will be July 29. 
· Father Gribble spoke of his predecessor and his list of duties in order to keep the Cathedral clean and orderly. Three month probation. Father Gribble said that Terri, the new office manager has been doing a great job of cleaning up around the office.
· Father Gribble mentioned the need to beef up security at the Cathedral. Father Gribble said that over the weekend on 7/23, graffiti was written on the walls of the men’s room.

· Father Gribble said there will be a sign at the doors to the church stating “No Public Restrooms” and a permanent sign will be purchased. Also, a sign yet to be purchased will have the hours the Cathedral will be open and doors to enter will be posted at each of these doors.
· On weekdays, the large wooden doors facing Broad Street will remain locked as well as the large wooden door entering the Vestibule on 5th Street. The doors to the elevator from the courtyard will remained locked on weekdays. The door to the Cathedral from the porch of the Rectory will be opened one-half hour before daily mass and locked again after mass. The rear 5th Street entrance to the Cathedral will be opened one-half hour before daily mass and relocked after the masses.
· Father Gribble stated that the building will open during the following times:
· Monday, Wednesday and Friday – Open 7:00 AM - Locked after the 7:30 AM mass

Re-opened at 11:30 AM - Locked after the 12:05 PM mass

Re-opened at 4:45 PM - Locked after the 5:15 PM mass
· Tuesday, Thursday - Open at 7:00 AM - Locked after the 12:05 PM mass

Re-opened at 4:45 PM - Locked after the 5:15 PM mass
· Father Gribble mentioned the break-in found by Deacon Jim Gorski.

· Father Gribble said that we need to clean the elevator and carpet very soon.

· JP Pacis mentioned that the elevator was not working properly last week, but Father Gribble said that the elevator is working properly now.

· Barb Garick offered to bring her steam cleaner from home and clean the elevator carpet.
· Barb offered to take off from work on August 6 and clean the elevator carpet. Father Gribble asked her to call the office prior to coming to the Cathedral on 8/6 to clean the elevator carpet.

· Father Gribble says that he has a number of names of Finance Council committee candidates and he also wants to start on the Stewardship Committee.

· Father Gribble thanked Michael Elton to putting the parish self-study guide in their binders for review. Father Gribble wants the council to look very closely at the parish self-study guides.

· Father Gribble plans to follow-up on Cathedral funds given to parents who children attend catholic schools. He has discovered that some of these parents have not been helping at the Cathedral and they should be more responsible in providing help especially if they are receiving funds for their children. He feels that the children can be servers and parents can work on the Gala committee. Nancy Thornock suggested that these parents could be asked to volunteer at Cathedral concert events.
· Michael Chow says that we need to utilize the technology that is available to us and Father Michael Gribble agrees that we should move ahead with implementing the IT changes at the Cathedral.

· Marilyn Tomasi mentioned that change of address forms have been requested by parishioners.

· Dave Garick suggested that cards should be made available in the pews for members to make such changes to their contact information. Father Gribble liked the suggestion and asked David to look into creating this type of card. JP Pacis said that Terri and Katie have mail slots for Dave to create the card and submit a draft of it for review. Dave wants to keep the change card very simple in design.
· Michael Elton says that the current application is quite simple for parishioners to use.
· Marilyn Tomasi does not want a missed opportunity to engage the parish and these types of changes can be used as good recruiting tool.

· Michael Elton said that we need more committee members for the Young Adults, Social Concerns and other committees.

· Father Mike also requested the need more money counters (collection counters) during the weekdays. He said that technically the Cathedral is supposed to have three people serving as money counters. Currently Bernice House, Terri Scott serve as money counters
· Marilyn Tomasi asked how long it takes to count the money and Father Mike said all day. Father Gribble said that he only needs a few volunteers

· Michael Elton asked the council to refer to the binders created for each member.

· He said that all members should have a laminated copy of the Prayer of Discernment and results of the Self-Study document in their binder.
· He said that Father Gribble prefers for the council to bring their binders to every meeting.
Committee/Organization

Reports:



· Michael Elton asked each council member provide a brief description on the committee that they serve.
· Michael Elton introduced Mike Berry first with the Knights of Columbus.
· Mike Berry/Knight of Columbus. Mike said that he joined the Knights in 2000 and the Knights of Columbus was chartered in the city of Columbus 1899.

· Currently, the Knights of Columbus has 20 active members (only active 10 members when Mike joined the Knights) and that Deacon Jim Gorski has been a great leader to this organization.
· Marilyn Tomasi asked about the process for award grants from the Knights of Columbus.

· Mike Berry said that there is a formal process to apply for grants. The Supreme Council awards large grants and the request for grants must be for “church related” requests in order to be considered. Church Loan Programs are also available and must be approved by the Supreme Council. The “Pennies from Heaven” program and other programs normally give $30 - $40k per year. Capital University also awards grant funds through the Knights of Columbus.
· Michael Chow / IT.  – Michael explains that he maintains the Cathedral website and he is need of recruiting new members to help. Michael also supports the parish Facebook account. Matt Harper volunteered to help the IT committee.
· Jim Desmond/RCIA – Jim said currently RCIA is putting together its schedule for coming year. Jim shared that they will begin RCIA Inquiry Sessions on Aug 2, 16, 30 (after 10:30 am Mass). The RCIA process will begin the first Wednesday after Labor Day promptly at 7:00 pm with a dinner served at 6:30 pm (dinner is provided through private donations). Rite dates will be provided later in the year. RCIA members will meet weekly through Pentecost.
· David Garick/Parish Communications – This is a new committee. David said that there is a variety of things that we can do to communicate news within the parish. David mentioned that he was interested in working with Mike Chow in the IT committee on the Facebook project. David wants to raise the profile of church and get excitement going the parish. JP Pacis, Thom Gall and Nancy Thornock all volunteered to help David on this committee.
· Marilyn Tomasi asked if we can block ad space for the cathedral, but Dave said that we cannot do that and represent all churches fairly.
· Corey Schaal asked who is responsible for newspaper and other literature left on the back tables. Father Mike said that he gave permission for the Call Post to be posted on the tables.

· Don Leonard/St. Vincent De Paul – Don provided a brief history of the St. Vincent De Paul Society. Don said that they currently have between 15 to 20 active members. Dennis Hanzel is the President. Don said that the society generally helps people who ask for help. The organization also works closely with Ruth Becker and JOIN. Don added that members also work at the JOIN organization. Don said that one of their annual projects is the Christmas Giving Tree, making sandwiches for other organizations and providing school supplies, e.t.c.
· JP Pacis/Young Adult Committee – this is a newly formed committee targeting members between the ages of 18 years old to early 40’s (single or married). JP said that members must be practicing Catholics and they will focus on church type of activities. JP said that this committee is currently in the preparation stages. David Garick suggested that JP contact Megan Real of “Theology and a Pub” for more help on getting started. Matt Harper and Corey Schaal offered to help JP with his efforts.
· Nancy Thornock/Music Department – Nancy distributed handouts. Nancy said that the concert series fund drive willing will begin very soon and the Cathedral Choir returns on September 13 at 10:30 am Mass.
· The first concert will be September 20th at 3:00 pm. Craig Cramer, Organist from University of Notre Dame will be the featured guest. Nancy said that they are looking for volunteers to help usher at all concerts and suggested that perhaps Pastoral Council members would like to sign up (Nancy had a sign up sheet). Barb Garick suggested a “Friends of the Choir or Concert Group” committee that will help out. Father Mike agreed. Nancy wanted to print posters and distribute them to council members to hang them in other venues. Marilyn Tomasi asked about advertising the choir concerts in other parishes. Corey Schaal asked about volunteers for receptions after the concerts. Nancy said that people were not attending the receptions and they have discontinued this practice. Nancy said that due to survey feedback they have changed concert times to 3 pm on Sundays. Marilyn Tomasi asked about selling concert ticket in bulk.

· Marilyn Tomasi/Social Concerns – this committee has been in existence for three years. The committee completed a series on domestic violence that was well received by the church. They invited other parishes to view their series. Thanksgiving meals were provided given by this committee and it was tied with the fall blood drive. Marilyn said that the committee also did an exhibition on capital punishment (bulletin boards). Marilyn said that the committee members are few but they have been successful in raising awareness for social justice.  The Social Concerns committee focuses on poverty awareness, capital punishment, and domestic violent. Corey Schaal also mentioned the outreach on healthcare. Marilyn said that the committee’s will have a renewed focus in the coming months and that she needs many volunteers (hunger is up 39%). Corey Schaal addressed panhandling and vandalism. Corporate Columbus addressing basic needs of the people. Marilyn wants to bring in a trainer to get volunteers up to speed with the issues of the day.
· Michael Elton stressed the need of volunteers stemming form the Parish self-study.
Old Business:

1. Picnic progress report/discussion – Matt Harper

-
Matt says that we have made significant progress with the church picnic. The date will be August 29, between 1-4 pm at the Shamrock Club. Bulletin announcement has been made and the parish website has been notified as well. The Knights of Columbus has agreed to set-up, cooking and tearing down of the equipment. Canned food donation will be used as a ticket into the picnic Marilyn Tomasi was credited with that idea. The amount of food needed for our parish was a concern of Father Gribble and Mike Berry, but Mike said that the plan was to allow for 10% (roughly 100 -150 people) to attend the picnic.

-
Matt Harper said that we will purchase food through the Cathedrals’ Sam’s Club card. He mentioned that the parish will cover meals (hot dogs and hamburgers) and ask that parishioners bring a covered dish.

-
Matt Harper said that alcoholic beverages and soda must be purchased at the Shamrock Club.

-
Nancy Thornock wanted heavy advertising placed during the week of picnic. Father Gribble said that he will 
announce it from alter.

-
Marilyn Tomasi asked if we could get a 5% commission from the Shamrock for beverage purchases.
-
Matt suggested a 50/50 raffle and Father Gribble thought that was a great idea. Matt also inquired about a silent

auction.
-
Corey Schaal asked if we plan to hold a Mass during the picnic. Matt said that we will not have a Mass this year.

-
Matt suggested games such as corn hole, card games, Bocci balls and latter golf. He said that a playground will

be available for the children.

-
Corey Schaal asked about a rain date. Matt said that the picnic are where we plan to host the picnic will have a

covered shelter, so there will be no need for a rain date.

2. Appointment of Ad Hoc Picnic Committee – Mike Berry, Marilyn Tomasi Matt Harper
3. Year of the Priest update – Barbara Garick


Barb Garick referred to the Catholic Times, page 3 article. Father Gribble announced that the seminarians will be at the Cathedral on 8/4 at 10:00 am for adoration of the sacraments.
4. Open floor Old Business 

Corey Schaal inquired about a mass schedule elimination. Father Gribble said that it depends upon the Bishop
and what he approves of for the Cathedral.
· Corey motioned that the Pastoral Council support Father Gribble with certain mass schedule eliminations for the purposes of saving money.

· This motion was seconded by Matt Harper. Motion was approved.
New Business:

1. Face Book Presentation – Michael Chow

-
Michael Elton introduced Mike Chow for a presentation to Facebook for the council.

-
Michael Chow took the Pastoral Council through a demonstration of the website and how to navigate through the portals. Michael said that we use Facebook is a social networking tool for the council and that it is extremely popular.

-
Marilyn Tomasi suggested that we could use Facebook to announce what the parish committee’s are doing.
-
David Garick suggested that anybody should be able to join but we need to monitor what gets posted on our

Facebook page.

-
Corey Schaal asked about any diocese policy about Internet usage.

-
Father Gribble suggested that we only allow the parish council to have access to this webpage.
-
Donna Sims is concerned about setting an example for other parish councils who use social media and cautioned

that we go slowly.

-
Michael Chow will modify our parish website and allow only Pastoral Council members to join.
2. Floral Tribute Program

-
Michael Elton said that he and Father Gribble spoke about getting fresh flowers to be placed at the side of the alters. Michael suggested that parishioners might want to purchase flowers that will be placed around the alter in honor of a deceased loved one. Michael spoke with DeSantis Floral and they offered a $25 bouquet and two floral arrangements at $50. Michael said that this will not generate money for the Cathedral but it would be nice to have fresh flowers at the alter. 

-
Nancy Thornock asked about floral arrangements at the main alter and Michael asked the council if this would be

a good idea.

-
Father Gribble suggested that we pilot the side alters first, before we approach the main alter floral requests.

-
Marilyn Tomasi questioned why we chose DeSantis Floral. Nancy Thornock said that DeSantis is the florist of

choice for wedding couples at the Cathedral.
-
Michael Elton made a motion that we adopt the use of fresh flowers to placed at the sides of the alter in honor of

deceased loved ones.

· Deacon Jim Gorski and Corey Schaal seconded the motion. Motion approved

3. Blood Drive Committee – Corey Schaal

-
Corey Schaal said that the blood drive held earlier this month was able to help 27 people. He said that 9 of the 16 volunteers were able to donate blood. Corey mentioned that the Cathedral hosts two blood drives per year. January 2010 will be the next drive month. Corey requested an ad hoc committee (made up of parishioners) to help with set-up and logistics of the blood drive.

· Barb Garick made a motion that we create a ad hoc committee for the blood drive

· Matt Harper seconded the motion. Motion approved.
4. Open floor New Business



No new business was announced.
Strategic Question

Discussion:
“What’s the Cathedral’s role in the larger secular community?”


Marilyn Tomasi made a motion that we table the strategic question, in the interest of time.




Father Gribble seconded the motion. Motion approved.
Closed Session:


No closed session held since there were no visitors.
Next/Future Meetings:
Tuesday, August 25th – 7:00 pm



Michael Elton informed the council that all written updates on committees and organizations due 


to the council secretary by August 18th.
Closing Prayer:

Deacon Jim Gorski closed the meeting at 9:13 pm with a prayer.
My signature on this date, August 25, 2009, is certification that these minutes, with any changes made to this copy; have been approved by Council to become permanent record and to be distributed to general membership of the Saint Joseph Cathedral Parish.
April Griffith Taylor, Secretary
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